
AUOR Evaluation Framework

This Evaluation Framework establishes a coordinated, partnership-wide approach to measuring shared impact across AUOR programs. It

is designed to guide aligned evaluation activities, support collaborative learning and decision-making, and strengthen the partnership’s

collective effectiveness over time.

Evaluation Question 1: To what extent is the AUOR partnership achieving collective impact?

How has the community benefited from the AUOR partnership?

How are the AUOR partners’ services more effective, or are their missions better achieved because of  the AUOR partnership?

Evaluation Question 2: How can the AUOR partnership achieve greater collective impact?

What are the strengths of  the AUOR model?

How can the AUOR model be improved? 

Review and

reaffirm the

shared Logic

Model 

The AUOR Logic Model and Theory of  Change serve

as the foundation for evaluation by clarifying shared

activities, intended outcomes, and assumptions about

how partnership efforts contribute to community

change.

 Implement

evaluation

tools and

collect data

Partners implement coordinated evaluation

activities, such as the Community Survey, to

gather consistent information about

community engagement with the MPL/AUOR

building, participant experiences, and short-

term outcomes.

Evaluation data are analyzed to assess patterns of  engagement, perceived benefits, and equitable participation across

different demographic and geographic groups, with a focus on partnership-wide impacts.

 Analyze findings

at the partnership

level

Disseminate

 and use

findings

Findings are disseminated to AUOR

leadership and partners, funders, community

members, community partners, and other

external stakeholders to strengthen

coordination, inform planning, and support

data-informed decision-making.

Reassess evaluation

priorities and future

data needs

Partners use evaluation findings to identify

emerging priorities, refine data collection

approaches, and plan future evaluation activities.

This includes exploring additional methods to

assess partnership-wide outcomes, off-site

engagement, and longer-term impacts.

1

2

3

4

5


